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MISSION

The charitable organisation “Shchedryk Charitable
Foundation” was established in July 2022.

The co-founders of the foundation are Nataliia Horbenko,
Olexandr Mosin, and Sergii Kolesnyk.

Our main goal is:

- to develop regions by ensuring protection, equal
opportunities and the satisfaction of every person’s needs;

- to provide comprehensive support to vulnerable
populations.

Every person should have the opportunity to fulfil their needs,
so it is important to develop regions by creating conditions
for access to necessary resources, services, and opportunities
at the local level.

Currently, the Shchedryk's team has focused its efforts on

helping the population of southern Ukraine (Mykolaiv and
Kherson regions).

www.shchedryk.info




SECTORS OF WORK

FSLC WASH

Food security and Access to Water,
lﬁ Elh‘g d R LJ,H Sanitation and Hygiene

livelihoods
Charity Foundation

PROTECTION SHELTER
General protection, child Housing and basic human needs,
protection, GBV, legal support, repair of damaged housing,
case management winterization

www.shchedryk.info
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FINANCIAL RESULTS

Projects in progress - 10

Received funding and assistance provided -
more than 140 million UAH

Taxes paid - more than 9.1 million UAH

Shchedryk regularly reports on its activities to donors, partners,
government agencies and Ukrainian society.

Daily reports are published on the official pages of the foundation’s
website and social networks.

2023 2024 2025

Financial reports are provided:

1) Reports to our donors/partners are prepared in accordance
Compared to with the deadlines and format required by our donor and partner
2024, funding was organisations and sent to them in accordance with the sighed

decreased by 16%. agreements (monthly).

2) Reports to tax authorities are prepared in accordance with the
deadlines and volumes approved by Ukrainian legislation.

www.shchedryk.info
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Charity Foundation
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The aim of the project is to ensure access to protection services,

oy
o Sﬁ@ﬁ Qde}H PROJECT “ASSISTANCE CENTRE AND ENABLING OPPORTUNITIES
P T FOR EXISTENCE” IN COOPERATION WITH OXFAM

referrals for social benefits and advice on social benefits, and to

Improve access to livelihood opportunities through vocational

trainings and small business support for affected populations. Target - 28,607

. Actual
Indicator name
number

© oxFAM

Duration: August 2023 — July 2025.
The project budget is €1,258,000.

1 Information services at the Centre and referrals 788
Development of an information system for information

2 . C . 16926
and referral (website/visitors)

3 | Hotline 10064

4 | Psychological support services 189

5 | Social laundry services 196
Training services for the development of

6 . : 225
entrepreneurial skills
Small business grants (€2,300 to €4,500) 83

8 | Vocational trainings 136

www.shchedryk.info
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“ASSISTANCE CENTRE AND ENABLING OPPORTUNITIES
FOR EXISTENCE” IN COOPERATION WITH OXFAM

€ 0XFAM

The professions most in demand by the market and people were identified,
and the best educational institutions (universities and vocational colleges) were
found. State-approved diplomas and certificates of completion were issued.

« 6 groups (a total of 96 participants) were trained in the following sectors:
baker (employment at a bread factory), manicurist, web designetr, tailor.

« 2 groups (a total of 40 beneficiaries) were trained in the following
sectors: bus driver and trolleybus driver. Employment at municipal
enterprises Mykolaivelektrotrans and Mykolaivpastrans

- Training in business planning and provision of small grants (from
€2,300 to €4,500). As a result, beneficiaries start their own businesses

(registering as sole entrepreneurs) or expand and support existing
businesses.




Duration: April 2025 - March 2026.

PROJECT “ASSISTANCE TO FRONT-LINE \1’,‘/’
HOUSEHOLDS” IN COOPERATION WITH WFP

7 communities in Mykolaiv and Kherson regions;

Target: 3,380 households;

Motor blocks with attachments - 735;

Greenhouse kits - 318;

Drip irrigation kits - 175;

Retraining - 108 (bakers, tractor drivers, beauty industry);

Financial assistance - 1,111 (700 USD);

Business grants: 80 grants of $5,000 each;

Agricultural training courses (“Greenhouse cultivation”,

“Plant growing and drip irrigation

BUDGET ~ $1.5 M.
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7 Sfcfelhy  PROJECT “INSTITUTIONAL STRENGTHENING”
IN PARTNERSHIP WITH WFP

nnnnnnnnnnnnnnn

Duration: May 2025 - December 2025.
Mykolaiv and Kherson regions;
Food aid provided to ~ 75,000 beneficiaries;

More than 450 tonnes distributed in the form of food
kits for cooking in various institutions (hospitals, shelters,
geriatric nursing homes / hospices, neurological
/psychoneurological/psychiatric institutions, institutions
for people with disabilities and chronic diseases,
boarding schools, rehabilitation centres) - more than 60
different institutions.

Budget ~ $80k

www.shchedryk.info
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from relief to recovery

PROJECT “INTEGRATED SUPPORT FOR HOUSING, LIVELIHOODS, AND MPCA FOR CONFLICT-
AFFECTED POPULATIONS IN SOUTHERN UKRAINE"” IN PARTNERSHIP WITH ZOA
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Support for 1,060 households
(860 livelihoods + 200 MPCA);

Agricultural trainings.

Budget ~ $106k

www.shchedryk.info 11




Charity Foundation
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PROJECT “SERVICES FOR LIAISING AND COORDINATING WITH COMMUNITIES IN MICRO-
DISTRICTS IN MYKOLAIV” IN COOPERATION WITH UNOPS

Duration: April 2025 - January 2026.
Mykolaiv;
7 apartment buildings / 200 households;

Conducting a survey of beneficiaries who received
assistance in the form of repairs to their homes after
shelling (windows, roofing, etc.).

Budget ~ $37k

www.shchedryk.info
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« Duration: July 2025 - November 2025.
- Mykolaiv;
« Target 170 beneficiaries;

« Conducting classes for children aimed at
developing their critical thinking, emotional
maturity, and social skills. Support and
sessions on positive parenting. Conducting
self-defence classes for women.

Budget: 300,000 UAH.

PROJECT “HAPPY AND STRONG”
IN COOPERATION WITH THE YOUTH OF UKRAINE -~

www.shchedryk.info
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PROJECT “NEW PROFESSION - NEW mRE

OPPORTUNITIES” IN COOPERATION WITH CORE

Community Organized Relief Effort

« Duration: August 2025 - December 2025.
- Mykolaiv;

« Target 17 beneficiaries;

« Training of trolleybus drivers (obtaining
a state-approved T category licence) with
subsequent employment at municipal
Mykolaivelektrotrans.

Budget ~$50k

www.shchedryk.info 14




PROJECT “MYKOLAIV RECOVERED"”
IN COOPERATION WITH UNDP

Duration: October 2025 - December 2025.

Mykolaiv region;

Target 15 beneficiaries;

Purchase and installation of polycarbonate
greenhouses (6m*15m=90 sg.m).

Budget ~$81k

www.shchedryk.info 15
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SHELTER

PROJECT “EMERGENCY WINTERIZATION SUPPORT FOR CONFLICT AFFECTED
POPULATION IN KHERSON REGION” IN COOPERATION WITH ERC

Duration: October 2025 - February 2025.

Kherson region (Velyka Oleksandrivka TG);

Target: 250 households;

Provision of solid fuel in kind (~5 cubic metres)
to vulnerable groups of the population.

Budget ~$197k

www.shchedryk.info 16




NEEDS ASSESSMENT

In 2025, as part of our cooperation with the IRC, a multi- We constantly monitor
sectoral protection needs assessment was conducted: needs together with our

- more than 200 households: partners.

- Mykolaiv and Kherson regions.

Priority needs of households Main barriers faced by households in meeting their needs
71.15%
Health | 73 050/
69.8%

Heating in winter 59'9?9888%
9 55.8%%

3 , .
Food mﬁ%ﬁ% Danger hinders access to goods or services 19.11%

Housing

Lack of funds complicates access to goods or services 86.48%

Travel or distance complicates access

. : i 17.07%
Winter clothing to goods or services

Water, sanitation Insufficient quantity of goods or services

and hygiene 11.719%
Household goods
Opportunities or support for Insufficient number of service providers 702%
generating income
Repair of damaged . . .
housing Insufficient quality of goods or services 6.79%
Mental health and
psychosocial support .
' Lack of market and services 4.98%
Education
Child protection & Oversl Other —
Protection and -5_55%
rule of law % 5o ® \en _ _ _ . _
Protection of women 4 53% Insufficient skills and competencies of service providers D D704
and girls 3700 Women
4.53% Social discrimination hinders access to =
Other [ 450 _ : 1.89% n=1324
4.59% n=1324 goods or services ‘

www.shchedryk.info




OUR ACHIEVEMENTS

Audit by the international company Crowe for 2024.
Successfully passed. Compliance with current legislation
and transparency of financial reporting confirmed.

Opened a branch (legal registration) of the Shchedryk
Charitable Foundation in Bulgaria (Burgas).

The Shchedryk Charitable Foundation received the
status of a critically important humanitarian organisation
from the Ministry of Development of Communities and
Territories of Ukraine and was included in the relevant
register. This has enabled the foundation to defer its
employees from mobilization.

CO “CF Shchedryk” is a sub-coordinator of FSLC (Food
Security and Livelihoods Cluster) in the Mykolaiv region.

Active participant in the coordination of HOCG (south),
ABC (Kherson) and NGO Platforma.

The reconstruction of the administrative building and the
opening of the Assistance Centre in the Korabelnyi district
of Mykolaiv (with shelter and backup power supply) have
been completed.

www.shchedryk.info 18




The Shchedryk’s team consists of qualified
specialists under strong leadership and has
more than 60 permanent employees (officially
employed).

Employees share the core values of the United
Nations and are guided by the following
humanitarian principles: humanity, neutrality,
impartiality and independence.

All employees undergo regular training and
professional development.

The charity fund’s P

permanent offices are e

located in Mykolaiv and I"I';l'l
@b Kherson. |

OUR TEAM

Wa.r.ehc?use To carry out daily tasks of aid distribution,
facility - rented trucks and passenger vehicles
Mykolaiv (20/10/5/2 tonnes).

(~300 sq. m.).

www.shchedryk.info 19




Charity Foundation

fCNOdRUK

GENERAL MEETING OF
PARTICIPANTS
Highest governing body

SUPERVISORY BOARD
Supervisory board

HEAD OF STRATEGIC

PRESIDENT

HEAD OF LOCAL GOVERNMENT

OUR STRUCTURE

DEVELOPMENT Executive body RELATIONS
|
DIRECTOR (EXECUTIVE)
DEPARTMENT PROJECT PROJECT MANAGEMENT
ADMINISTRATIVE AND SERVICE OF DEVELOPMENT P NALYSIs DEPA T N MANAGEMENT DEPARTMENT
AND PARTNERSHIP DEPARTMENT (BULGARIA BRANCH)
. . . Director of the Project 53: Assistance to frontline Project 63: “Emergency support Director of the
- Chief Accountant Office Manager (Dljlzs‘ezﬁp‘::r:efntthaem?g;?:g;‘:l:)t (:':thtg:):tfrgig:'::a‘le:ts) Department households under Ukraine's Interim for \J/vinter prepare?jnes)s/ forpt‘})qe ] Department
) Y (Project Management) Strategic Plan 2025-2027 conflict-affected in the Kherson (Project Management)
| region”
L . ) Project 54: Commmunity and social
Accountant | System Specialist in L Senior Analyst of infrastructure recovery: an approach
Administrator international Consolidated Information based on comprehensive rehabilitation .
cooperation Regional Development of microdistricts in Mykolayiv Project 64: “Strong Together:
et — Protection and Recovery in —
(Fundraising) L Manager (Kherson) Kherson and Mykolaiv Regions”
| . .. . Consolidated Information Project 56: Comprehensive assistance
Legal Advisor Administrative and to affected populations during the

Economic Specialist

L Contract and Procurement
Specialist

— Human Resources Manager

- Public Relations and
Press Specialist

L Information and
Information Resources
Specialist (Content Manager)

Occupational safety
specialist

Analyst

— Senior Financial Economist

Financial Economist

Regional Development
— Manager (Dnipro)

conflict in Kherson and Mykolaiv
regions through livelihoods and multi-
purpose assistance

Project 57: Institutional food
assistance aimed at supporting
residents of Kherson and Mykolaiv
regions by providing institutional food
assistance to social institutions caring
for the elderly, orphans, persons with
disabilities and IDPs

Project 59: “New profession - new
opportunities”

Project 62: “Supporting self-
employment by providing
greenhouses for micro and small
enterprises and households in
Mykolaiv region”

PROJECT IMPLEMENTATION: Each new project is launched by a corresponding order, which defines the project implementation deadlines, resources and tasks;
aproject manager and a project implementation working group are appointed, and the role and tasks of each working group member are defined.

www.shchedryk.info
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Contacts

Our website Social networks

E - E ﬂ shchedryk.info

[=]

shchedryk.info

Q shchedrykinfo

Hotline

is available Monday - Friday ‘
(9:00 a.m. to 6:00 p.m.)

@ 0800337845 @ Mykolaiv, 28A/3
(NS

0737337845 Okeanivska Street

0997337845

@ shchedrykuk@gmail.com

@ shchedryk.info @ center-help.info




