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HISTORY AND PURPOSE

The Charitable Organization “Shchedryk Charitable 
Foundation” was established in July 2022.

The co-founders of the fund are Natalia Gorbenko, 
Oleksandr Mosin and Sergii Kolesnyk.

Our main goal is to carry out selfless charitable activities in 
the interests of society or individual categories of
individuals, providing material, financial, organizational, 
psychosocial and other assistance to persons in need.

Our mission in these difficult times is to provide all possible 
assistance to the affected population, create conditions 
for the sustainable development of society, and spread 
charitable activities.
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DIRECTIONS OF WORK

FOOD 
SECURITY

PROTECTION

LIVELIHOOD PREPARATION 
FOR WINTER
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WORK LOCATIONS

Area of activity of the charitable 
organization “Shchedryk”

Occupied territory in 
Kherson region
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2023 2024

$1.85 million

$3.75 million

FINANCIAL INDICATORS

Projects in progress - 8

Assistance was provided in the amount of  
more than UAH 157 million.

Paid taxes - more than UAH 5.5 million.

Shchedryk regularly reports on its activities to philanthropists, 
government agencies, and Ukrainian society.

Regular reports on our daily work are published on our official 
website and social media pages.

We generate financial reports in two directions:

1) reports to our donors - are prepared within the timeframe and 
in the format required by our donor and partner organizations, 
and are sent to them in accordance with signed agreements.

2) reports to tax authorities - are prepared in accordance with 
the deadlines and volumes approved by Ukrainian legislation.

Compared to 2023, 
the volume of project 
financing and their 
number have doubled.
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OUR PARTNERS
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HELP CENTER
The name of the project is “Center for Assistance and Provision of Livelihood Opportunities”.

The project aims to provide access to protection services, referrals and advice on social benefits, and improve 
access to livelihood opportunities through vocational training and small business support for the affected 
population.

The project period is August 2023 - January 2025.

The project budget is 620 thousand euros.

№ Name of indicator Actual quantity as   
of 31.09.2024

1 Getting informational assistance from the Help Center 5 683

2 Redirection to specialized services for information 566

3 Website creation 1

4 Visiting the site 8 339

5 Training/retraining 91

6 Training / business planning 60

7 Receiving small grants 35
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HELP CENTER
•	 The professions most in demand by the market and people have been identified, 

found 	 the best educational institutions.

•	 Training was provided to 4 groups (total number of 51 participants) on the 
following 	 areas: baker, manicurist, web designer, tailor.

•	 Additional training was provided to improve the skills of 2 groups for 	 areas: 
manicurist and tailor.

•	 Training has begun for 2 groups (total number of 40 beneficiaries) in the 	
following areas: bus driver and trolleybus driver.

Conducting business planning training and 
providing small grants.

•	 For the 1st stage of the project - selection and training were carried out 
(60 beneficiaries) and providing small grants for 35 participants.

•	 For the 2nd stage of the project – 30 beneficiaries were selected for 
conducting business planning training.

•	 Upon completion of the training, participants’ business plans were 
reviewed, A selection was made for the provision of small grants for 24 
beneficiaries.
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PILOT PROJECT                                                                                                               
“RESILIENCE AND LIVELIHOODS”

•	 duration: 7 months.

•	 2 – communities: Bereznihuvatska and Snigurivska

•	 11 settlements

•	 more than 2,000 households covered

•	 poultry farming - 400

•	 motorblocks - 221

•	 grants for small mechanization - 200

•	 plant cultivation (greenhouses, mycelium,  
drip watering, etc.) - 1100

•	 training - 50

•	 budget ~ 41 mln. UAH

to restore agriculture in Mykolaiv region together with WFP
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№ Modality name Coverage,
dg.

1 24 broilers, feed, drinkers, feeders, veterinary drugs and a practical guide along with training 150

2 24 layers, feed, drinkers, feeders, veterinary drugs and a practical guide along with training 150

3 “poultry yard” (24 broiler chickens, 12 laying hens, 10 goslings and turkey poults each), feed, drinkers, 
feeders, veterinary drugs and a practical manual along with training 100

POULTRY BREEDING

•	 cooking training (Snigurovsky Vocational Lyceum)

•	 accountant training (Snigurovsky Vocational Lyceum)

•	 training as a painter-plasterer (Snigurovsky Vocational Lyceum)

•	 training in storage,  processing, and preservation at home

•	 training in providing cosmetic services (manicure, pedicure)

TRANING
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PROJECT “PROVIDING ASSISTANCE TO THE AFFECTED 
POPULATION IN KHERSON AND MYKOLAIV REGIONS 
WITH MEANS OF LIVING AND SHELTER” 
TOGETHER WITH ZOA

601 households successfully received $700 in 
financial support to help restore agriculture

381 households successfully received $580 in 
financial support for winter energy needs

Over 250 beneficiaries received free online 
training within the framework of the project 
on management agriculture DURATION – 1 YEAR

(APRIL 2024 – MARCH 2025)
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•	 Cash grants provided: 514 households 	  

(525 USD equivalent).

•	 Distribution of solid fuels in natural form 650 households 

to meet the winter energy needs of the most vulnerable, 

affected by the war in the Kherson region (Kalynivska TG).

•	 The volume of assistance is 5.26 cubic meters of solid fuel.

•	 Budget ~ UAH 15 million

ASSISTANCE FOR HEATING YOUR HOME

The goal of the project is to provide necessary assistance 
to the most vulnerable segments of the population of the 
Kherson and Mykolaiv regions by providing them with 
firewood for heating their homes in the winter.

PROJECT DURATION – 6 MONTHS
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“PROVIDING MONETARY ASSISTANCE TO THE
AFFECTED POPULATION IN THE KHERSON REGION TO 
GET THROUGH WINTER 2025” TOGETHER WITH IRC

PROJECT DURATION – 5 MONTHS

Assistance - 23,600 UAH per household

10 settlements of the Velikooleksandrivska TG of 
the Kherson region

The project budget is UAH 19.5 million.
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“INFORMED-PROTECTED” PROJECT 
(TOGETHER WITH IRC)

DURATION - 12 MONTHS

BUDGET - 4 MILLION. UAH

200 children and adolescents attended one-time psychosocial 
support sessions (art therapy, holiday performances, 
competitions).

200 children and adolescents from Mykolaiv and Kherson 
regions received psychosocial support services under the 
“Socio- Emotional Learning” and “SAFE” programs.

115 parents and guardians underwent group psychosocial 
support sessions and the “Positive Parenting” program.

Project locations: Voskresenska TG, Vesnianska TG, 
Bereznehuvatska TG, Pervomaiska TG, Chornobaivska TG, 
Shevchenkivska TG, Chornobaivska TG.

Our goal is to rehabilitate children in social life, organize 
their interaction with peers, help them master certain 
amounts of knowledge, skills, and abilities, develop their 
personality, and integrate them into society.



www.shchedryk.info 15

FOOD AID TO THE AFFECTED VULNERABLE 
POPULATION OF MYKOLAIV AND KHERSON REGIONS 
TOGETHER WITH GO TARILKA AND WFP IN 2024

840 thousand loaves of bread were 
distributed (more than 400 tons);

30 thousand canned goods were 
distributed (more than 10 tons);

400 thousand food kits were  
distributed (more than 5,000 tons);

assistance to social institutions within the 
framework of the institutional nutrition 
program (more than 500 tons) in total 
more than 6000 tons were distributed

DURATION - 12 MONTHS

A TOTAL OF MORE THAN 6,000 TONNES OF 
FOOD AID WAS DISTRIBUTED
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PROJECT “ELECTRIC AND GAS WELDER -  
THE PROFESSION OF THE FUTURE”  
TOGETHER WITH UNDP

PROJECT GOAL

PROJECT STAGES

Improving employment opportunities and increasing the 
competitiveness of VET graduates by supporting partnership 
initiatives aimed at strengthening ties between state (VET, State 
Employment Service (SES), local authorities and employers

•	 Purchase of equipment for argon arc welding (welder tables, 
welding machines, ventilation system and other auxiliary 
materials)

•	 Development of training programs by qualification area  
“Argon arc welding”

•	 Conducting professional and practical training for students

•	 Summing up the results of the project implementation - 
conducting “Round Table”

Total project budget - 600 thousand UAH
Project implementation period  
08/16/2024 – 12/15/2024



www.shchedryk.info 17

OUR ACHIEVEMENTS

Audit by the international company Crowe. Successfully 
passed. Compliance confirmed current legislation and 
transparency of financial reporting.

The NGO “CF Shchedryk” received the status of a critically 
important humanitarian organization from the Ministry of 
Reintegration and was included in the relevant register.
This made it possible to reserve the foundation’s employees 
from mobilization.

Obtaining the status of a direct UHF partner (OCHA) 
Successfully passed the verification procedure for 
compliance with the norms and principles of the work 
of a humanitarian organization

The “CF Shchedryk” organization is a sub-coordinator 
of the FSLC (Food security and livelihoods Cluster) in 
Mykolaiv region.



www.shchedryk.info 18

OUR TEAM
The CO Shchedryk team consists of qualified 
specialists under strong leadership and has 
more than 80 permanent employees. We also 
cooperate with volunteers who are involved in 
providing humanitarian aid every day affected 
population. Staff share the core values of
the UN and are guided by the following 
humanitarian principles: humanity, neutrality, 
impartiality and independence. All employees 
undergo regular training and advanced training.

The charity foundation’s 
stationary offices are 
located in 4 locations in 
Mykolaiv.

We rent warehouses in 
Mykolaiv and Kherson 
(~1000 sq m).

A rented vehicle is used to carry 
out daily aid distribution tasks 
freight transport (20/10/5/2 tons).
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STRUCTURE OF CO SHCHEDRIK

Deputy Executive Director for 
Development and Partnerships

Head of Department 
(Project Management)

Head of the department  
(project control and analysis)

Head of Unit (interaction with 
territorial communities and 
distribution logistics issues)

Project Manager Consolidated Information 
Analyst Freight Forwarding Manager

Financial economist

Support, reception and 
complaint handling specialist

Specialist in project and 
program management in the 

social sphere

Life support project specialist

Social worker

Social Responsibility Expert

Psychologist

Social worker

Contract and Procurement 
Specialist

GENERAL MEETING OF 
PARTICIPANTS

supreme governing body

SUPERVISORY BOARD
regulatory authority

ADMINISTRATION PROJECT MANAGEMENT
DEPARTMENT

PROJECT CONTROL AND 
ANALYSIS DEPARTMENT

DISTRIBUTION LOGISTICS
DEPARTMENT

PRESIDENT
executive body

DIRECTOR
executive

Office administrator

Motor vehicle driver

System administrator

Translator

Chief Accountant

Legal advisor

Human Resources Manager

Security specialist

Public Relations and 
Press Specialist

accountant Motor vehicle driver

Head of the skald

Truck driver  
(warehouse worker)

Forklift driver

Experts involved
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Contacts

Our website Social media

       shchedryk.info

       shchedryk.info

       shchedrykinfo

Hotline
Open Monday to Friday (9:00 - 18:00)

Phones

0800337845

0737337845

0997337845

Office address

м. Миколаів, вул. 
Маріупольська, 13/4

Email - shchedrykuk@gmail.com 

Web-site SHCHEDRYK  - shchedryk.info

Web-site Help Center - center-help.info


